
Looks who’s talking: When employees review employers
A new breed of job websites lets employees tell it like it is. And that’s forcing talent-hungry
employers to treattheir own staff more like customers. Read more.

L e a d e r s h i p

The one thing you can do to 
stretch your retirement savings
We now expect our super to last 20 
years or more. Doing this one thing can 
help stretch out the amount you have to 
live on in retirement. We now expect our 
super to last 20 years or more. Doing 
this one thing can help stretch out the 
amount you have to live on in retirement. 
Read more. 

s u p e r a n n u a T i o n

What the 2015 federal budget means for your small business 
The Australian Government is promising a package of tax cuts, investment incentives, productivity
enhancing measures and less red tape. But will this be enough to kick-start the economy? Read more. 

s m a L L  b u s i n e s s

“

“

it’s very easy to say the words “customer’s interests”.
it is really hard to do it. really hard.

        david Thodey, Telstra Ceo Read More.
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What will happen to australia when the mining boom ends? 
As Australia’s mining boom faces its decline, questions about price and output become
increasingly difficult to ignore. Read more.

e C o n o m i C s

how great mentors get you 
outside your comfort zone
“The perfect mentor relationship is 
adding some confusion, creating  
some disruption, and building an 
opportunity for someone to believe 
in themselves by challenging them,” 
says CPA Australia CEO Alex Malley. 
Read more.

C a r e e r

Working overseas? keep an eye on your taxes.
Working overseas can lead to tricky tax pitfalls but seeking expert advice can keep you from 
paying up twice. Read more. 
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stricter rules ahead for collectibles in smsfs.
If you hold artwork or other collectibles in your self-managed superfund,
be aware of these new rules that will come into full force in 2016.
Read more. 

s p o n s o r e d  C o n T e n T

is mYob essentials the right choice for your business? 
MYOB Essentials is designed specifically for sole traders and micro-businesses, so how does it 
stack up against Xero and others? Read more. 
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Effective decision-making,  
problem solving and planning are key 

qualities of a high-performing professional. 
Here are 11 strategists who are successfully shaping their organisations.



“Strategy is always a team decision.  
Clear strategy creates buy-in. It makes 

people’s roles and purpose extremely clear.  
It helps people see where we need to be, 

where we need to go.”  
Sunita Kaur

CEO  
Spotify Asia

http://intheblack.com/articles/2015/10/01/spotify-asia-ceo-sunita-kaur-why-patience-makes-great-strategy


Sunita Kaur
READ MORE
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“At least four times a year, leaders should 
ask themselves what new developments they 

can utilise to create a new need or give the 
customer a more compelling experience.”  

Ram Charan
Business management consultant

http://intheblack.com/articles/2015/05/05/7-tips-for-finance-managers-from-ram-charan-the-most-influential-consultant-alive


Ram Charan

READ MORE
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“Clear thinking has been at  
the heart of success – it may sound  

like an obvious requirement, but many 
an investor will tell you that many  
an entrepreneur doesn’t have it.”  

Tony Faure
Founding managing director

Yahoo Australia

http://intheblack.com/articles/2015/06/01/tony-faure-why-the-key-to-digital-success-is-actually-the-people


Tony Faure

READ MORE
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“To set strategy, I spend  
30 per cent of my time on research,  

40 per cent talking to customers  
and the rest managing  

my team.”  
Kate Burleigh

Managing director  
Intel

http://intheblack.com/articles/2015/03/02/intel-australias-managing-director-kate-burleigh-plays-her-chips-right


Kate Burleigh

READ MORE
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“When it comes to stakeholders,  
it’s not a matter of keeping things in  

balance, but as a continual growth process  
of harmonising and re-harmonising  

and re-harmonising again.”  
R. Edward Freeman
Business theorist

http://intheblack.com/articles/2015/04/01/talking-about-stakeholder-management-with-r-edward-freeman


R. Edward Freeman

READ MORE
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“The stories that companies tell themselves 
about their past will play a powerful role 

in shaping their future. Strategy is actually 
about beliefs. Beliefs will drive choices. 

Choices will drive initiatives.”  
Angus Dawson

Partner, corporate finance practice
McKinsey Asia

http://intheblack.com/articles/2015/07/01/why-mckinsey-strategist-angus-dawson-wants-to-shake-you-up


Angus Dawson
READ MORE
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“Any strategy has to be tailored in order  
for it to be successful. It has got to work in  

a particular geography. You can’t apply  
a one-size-fits-all and expect it to work.”  

Alan Osrin
Managing director

Sage Software Australia and HandiSoft Software

http://intheblack.com/articles/2015/08/01/the-last-software-chief-in-australias-cloud-accounting-fray


Alan Osrin

READ MORE
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“You can think that you’re in a difficult 
position strategically, but there is a logical 

way to go about breaking down problems and 
engaging your team, and potentially outside 
help, to figure out what you’re going to do.”  

Alison Watkins
CEO

Coca Cola Amatil

http://intheblack.com/articles/2015/09/01/alison-watkins-uses-innovation-to-put-fizz-back-into-coke


Alison Watkins

READ MORE
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“When we’ve got interesting changes or improvements 
to how the business works, rather than using hierarchy 
and bureaucracy, we have a cross-functional sweep of 

people, usually the highest performers at multiple  
business levels, and we put them around something.” 

Andrew Harding
Head of iron ore

Rio Tinto

http://intheblack.com/articles/2015/11/01/why-iron-ore-prices-dont-worry-rio-tinto


Andrew Harding

READ MORE
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“The US is one of the most  
sophisticated markets in the world.  
It was like an MBA in retail markets. 

 It’s very hard to penetrate, and very few 
brands, Australian or otherwise, have 

been able to break in here.” 
Soula-Marie Perdis

Napolean Perdis Cosmetics

http://intheblack.com/articles/2015/01/30/napoleon-perdis-is-sitting-pretty-at-the-top-of-the-makeup-empire


Napolean Perdis and 
Soula-Marie Perdis

READ MORE
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“Marketing decisions should 
be backed by hard research 

and there are science-backed 
marketing laws.” 

Byron Sharp
Business academic

http://intheblack.com/articles/2015/12/01/business-academic-byron-sharp-says-marketers-are-doing-it-all-wrong


Byron Sharp
READ MORE
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