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• Specialized group of economists and 
researchers within ADP

• Quantitative & qualitative research 
delivers data-driven, fact-based 
intelligence on Human Capital 
Management and Employment trends

• Publishes insights via research reports 
and white papers

• ADP National Employment Reports, 
Workforce Vitality Report                      



About the research

Included a robust
sample from 
all regions 

Examined the 
differences

between employers and
employees

Focused on how trends tie
to higher level long-range

human needs



Freedom Knowledge Stability Self-
Management

Meaning

5 human-centric needs



5 human-centric needs

95% of employees 
believe they will be 
able to work from 
anywhere in the 
world. 

82% of people will 
define their own work 
schedule.

Freedom Knowledge Stability Self-Management Meaning



Considerations for leaders

Polling Question: 

What percentage of your 

workforce is remote today?

• < 25%

• 26-50%

• 51-75%

• >75%

Freedom



Considerations for leaders
Freedom

Polling Question: 

What percentage of your 

workforce is remote today?

• < 25%

• 26-50%

• 51-75%

• >75%

• Would this freedom hamper or 

enhance productivity?

• Is it a reasonable expectation?

• How can we create a true sense 

of “team” when most people will 

work remotely on their own 

schedules?  



5 human-centric needs

95% of employees 
believe they will be 
able to work from 
anywhere in the 
world. 

82% of people will 
define their own work 
schedule.

98% of people will 
use technology to 
learn anything, 
anytime, anywhere.

88% say social media 
will become the 
collaboration platform 
for work.

Freedom Knowledge Stability Self-Management Meaning



Considerations for leaders

Polling Question: 

Since technology is the most 

critical enabler for your 

workforce, is HR driving your 

technology decisions?

• Yes

• Sometimes

• No

Knowledge



Considerations for leaders
Knowledge

Polling Question: 

Since technology is the most 

critical enabler for your 

workforce, is HR driving your 

technology decisions?

• Yes

• Sometimes

• No

• What is the potential risk in using 

social media as a primary 

collaboration tool, and how will 

you ensure it reflects your 

employment brand?

• How will you make learning 

easier and more accessible to an 

increasingly remote and mobile 

workforce? 



5 human-centric needs

95% of employees 
believe they will be 
able to work from 
anywhere in the 
world. 

82% of people will 
define their own work 
schedule.

98% of people will 
use technology to 
learn anything, 
anytime, anywhere.

88% say social media 
will become the 
collaboration platform 
for work.

97% think companies 
will search globally 
for the best talent.

88% believe that 
companies will 
exclusively hire 
contract workers on a 
project-by-project 
basis. 

Freedom Knowledge Stability Self-Management Meaning



Considerations for leaders

Polling Question: 

How many of your strategic 
roles have been filled with a 
truly global hiring process –

where you hired the best talent 
from anywhere in the world?

• < 25%

• 26-50%

• 51-75%

• >75%

Stability



Considerations for leaders
Stability

Polling Question: 

How many of your strategic 
roles have been filled with a 
truly global hiring process –

where you hired the best talent 
from anywhere in the world?

• < 25%

• 26-50%

• 51-75%

• >75%

• How will you source the best 
talent globally, taking into 
account local/cultural aspects?

• What are the competitive or 
business risks involved with 
hiring contract workers to work 
on your most strategic projects?



5 human-centric needs

95% of employees 
believe they will be 
able to work from 
anywhere in the 
world. 

82% of people will 
define their own work 
schedule.

98% of people will 
use technology to 
learn anything, 
anytime, anywhere.

88% say social media 
will become the 
collaboration platform 
for work.

97% think companies 
will search globally 
for the best talent.

88% believe that 
companies will 
exclusively hire 
contract workers on a 
project-by-project 
basis. 

94% think automation 
will replace people for 
repetitive work.

58% believe 
departments and 
hierarchy will no 
longer exist. 

Freedom Knowledge Stability Self-Management Meaning



Considerations for leaders

Polling Question: 

Are you replacing your 

workforce with automation, 

machine-learning, and/or 

artificial intelligence?

• Yes, already underway

• Yes, in initial stages

• Under consideration

• Not an option

Self-Management



Considerations for leaders

Polling Question: 

Are you replacing your 

workforce with automation, 

machine-learning, and/or 

artificial intelligence?

• Yes, already underway

• Yes, in initial stages

• Under consideration

• Not an option

Self-Management

• With technology and smart 
machines driving increased 
expectations for productivity, how 
do we ensure our people don’t hit 
“workload overload”?

• How will your organizational 
structure need to adapt if/when 
departments and hierarchies cease 
to exist?



5 human-centric needs

95% of employees 
believe they will be 
able to work from 
anywhere in the 
world. 

82% of people will 
define their own work 
schedule.

98% of people will 
use technology to 
learn anything, 
anytime, anywhere.

88% say social media 
will become the 
collaboration platform 
for work.

97% think companies 
will search globally 
for the best talent.

88% believe that 
companies will 
exclusively hire 
contract workers on a 
project-by-project 
basis. 

94% think automation 
will replace people for 
repetitive work.

58% believe 
departments and 
hierarchy will no 
longer exist. 

89% of people will 
choose to work on 
projects that are 
personally 
meaningful and 
impact society.

93% of respondents 
believe that they will 
work wherever their 
skills are needed. 

Freedom Knowledge Stability Self-Management Meaning



Considerations for leaders
Meaning

Polling Question: 

Is personal meaning and 
societal impact a differentiator 
for your organization?

• Yes

• No

• Uncertain



Considerations for leaders
Meaning

Polling Question: 

Is personal meaning and 
societal impact a differentiator 
for your organization?

• Yes

• No

• Uncertain

• How do you create a sense of 

meaning across five 

generations of your workforce?

• Is this woven into your talent 

management and retention 

process?



What do you think?

Polling Question: 

In one word, how does this all make you feel?



Let’s continue the dialogue

• Share your perspectives

– Start tonight!

• Dive deeper

– The research is in your inbox

• Discuss further

– Webinar series

Meaning

Self-Management

Knowledge

Freedom

Stability




